Cass County Historical Society
Board of Directors Meeting
December 20, 2011 4:30 PM
Inspiration Hall, Bonanzaville

Present:  Bob Clarke, Elton Solseng, Tom Jacobson, Brian Stavenger, Marie Shields, Bob Jostad,               

Absent:   Paul Meyers 

Staff:       Troy White, Andrew Nielsen, Pat Matthys, & Kira Gilbraith

Guests:    
                
I          Call to Order
      Meeting was called to order by President Clarke at 4:35 PM 

II        Approval of November 22, 2011 Minutes
           A motion was made by Stavenger to accept the November minutes with changes, (removed last 
           Sentence on page 2 under Building 37) second by Solseng, approved, motion carried.

III        Approval of November, 2011 Financials 
             Shield made a motion to approve the November Financials, second by Solseng, approved, motion 
             carried.
             
IV       Directors Report (see hard copy hand out)
1. Lucien Barnes financing – USDA loan
· Moving forward as planned
· Much of the application is complete
· Received the Certificate of Significant Community Support from Cass County and West Fargo
· Brian, I and staff have been pulling all the info together for feasibility study
· Bridge Loan – obstacles
· Financial guarantors
2. Met with Subcontractors – Tuesday December 20th  
          Arthur Town Hall – MOVED!!!!!
3. Cass County Meeting/Approval to release funds – meeting went well. Followed up with letter.
4. Christmas on the Prairie – Review
5. Meetings with staff/projects

Andrew
· Working on brochure with Kira – writing building descriptions
· Auction at Fairgrounds
· Working on Christmas on the Prairie
· Collection cataloging 
· Working with me on planning exhibits, rotation museum events
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Joe
Arthur Town Hall – Joe along with John Bartholomay built 12 separate sections of support walls made out of 2 x 6’s for the building to set on. They were installed inside the foundation and are supported by 2x4’s for extra stability. Schmitt Movers came on Dec 15th and had Arthur Town Hall on the dollies by late afternoon. On Friday the 16th the moving began down McIntyre Ave around 9:30am. The building was set alongside the foundation around 1:30pm. The only casualty we had was a planned cutting down of a tree by the Cass County Courthouse. The move went extremely well. On Monday the 19th the building was set onto the foundation to perfection. Nick Schmitt told Joe to wait until next spring to shim the floor joists as the building will keep settling and the inside floor will relax itself. The next step is to cover the window wells and to cover up the exterior wall where some of the siding is missing. Next spring Gopher Excavating will be back to back fill and level the area so we can plant grass etc….  Joe will be building a deck with a handicap accessible ramp and a concrete sidewalk leading up to the building. Joe will also replace some of the siding that is missing along with replacing some rotten wood. Hopefully Arthur can be scraped and repainted next year as it is needed. A special thank you to John Bartholomay for all the hours of help! 
 
Lucien Barnes – Joe spoke with Jeff who owns Cody Mechanical. They are currently working on the heating system. We are waiting for the electricians to come do their part and hopefully we can have heat this week. Jeff will update me this week. 
 
Pay loader Update – Joe spoke with Titan Machinery today. All of the parts arrived yesterday the 19th they hope to have it ready by this Friday. 
 
Building 37 – Joe along with John Bartholomay built a staircase leading up to the loft. They also are building a rail and a gate for access to the loft. This needed to be built to comply with code for access to the loft so that the storage area can be used. Drawers are being built from scrap materials. They will be located under the north wall bench. Building 37 will be the primary shop used for the facilities as of now. Joe also spoke to Twin City Garage Door about donating a garage door opener. Joe also met with Frank Cadella the General Manager from Midland Overhead Door to see if they would donate a new door. 
 
 Kira
· Christmas on the Prairie
· Brochure information 
· Spring schools tours
· Event center planning – cost structure
· Communications/social Media

Pat 
· Christmas on the Prairie
· Working on feasibility study information
· Assisting wherever and whenever needed

At the conclusion of this report Stavenger stated he wanted to thank all the contractors and sub contractors for their patience in this past year.
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Shields comment on the Christmas on the Prairie Event stating she thought the chili was to expensive and maybe next year we should consider a family ticket.  Shields reported the carriage rides received an excellent 
review and maybe we should try to have all events in one area.

Solseng has a Melroe Plaque in his possession that is to be placed with the Bobcats in the Moum-Melroe Building.

 V         Committee Reports
              
    	     Grounds Report:
       		   Vasek reported he has been busy preparing Arthur Town Hall to be moved.      
           
               Collections Report:    
    No Meeting was held

    Education:
    No Meeting was held; Solseng will set up a meeting time for January.

    Finance:
    Stavenger reported the committee is working on the 2012 budget.

    Promotion & Marketing:
    Gilbraith reported she has met with a couple of veterans regarding the Veterans Event in May.  
    
    Personnel:
    Jacobson will have the job descriptions ready for approval in January, also stated the Personnel 
    Manual has some items, received from Kalvik, to be added.

    The list of duties for the Executive Director will be eliminated from the By-Laws.

VI        Additions:
            President Clarke reported he received an e-mail from Arlen Kalvik stating his resignation from the 
            Board of Directors of the Cass County Historical Society/Bonanzaville.
            Clarke also stated that Brad Nudell has missed four meetings and according to the By-Laws of the Cass 
            County Historical Society/Bonanzaville he should be removed from the board.  Clarke will notify Nudell 
            of the decision.  Stavenger made a motion to accept Kalvik’s resignation and the removal of Nudell 
            from the board of directors, second by Jacobson, approved, motion carried.
             
            Jacobson will chair the nominating committee, if anyone has suggestions please contact Jacobson with a 
            name and contact information.

VII       Adjourn
             A motion was mad by Shields to adjourn the meeting, second by Solseng, approved, carried.
             Next meeting will be January 24, 2012.          
